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nAo cAo c0.t raN xrElr soAr
vf TINH HINH HoAT DONG sxKD ctAcONGTYcAVIco cMs vA cAc HoAT

DONG cirA HDer, BAN T6Nc GIAM E6c coNG TYNAM 2012

Kinhlhda Qui cd d6ng!

Thrlc hien chfc nnng nhiem vg cia Ban Kidm so6t (BKS) theo Luat Doanh nghiep

vi Di€u l€ Td chuc vi hoqt dQng cira C6ng ty CP CAVICo Xey ddng Nhan lqc vir Dict v\t

da ddgc Dai hoi d6ng c6 d6ng th6ng qua. Ban kidm soet da tidn hinh kidm tra b6o cio ttri

chinh vA c6ng tiic quAn Iy' cira HDQT, Ban T6ng Giim al6c trong nim 2012 Cg thd nhu

sau:

l. Cic hoat along cira Ban ki€m so6t trong nim 2012.

Ban kidm sort da lip kd ho4ch, xAy dgng chudng trinh c6ng tec v) phan c6ng nhiCm vu cu

thd cho tiing thdnh vien tridn khai kidm tra giem sdt ciic mdt ho4t dong cila C6ng ty CAc

thenh vi6n hien truc tidp lim viec t4i Cdng ty da tidn hinh kidm tra, kidm sodt c5c vdn dd

mi BKS cho li cdn lhi6t, ctl thd:

Ki€m tra ri so61 lai cdc Quy chg, quy trinh noi b0 dn ban h?rnh;

- Kidm tra qu6 trinh thtic hien c6c Nghi quygt cira DHDCD nem 2012 cria HDQT vir

Ban <]i€u hinh.
Giem s6t viec thuc thi, c6ng b6 th6ng tin cila Cdng ty theo cec Quy dinh cila Luet

chrlng kho;in vir ciic vin bin ph6p luit c6 li€n quan.

- Xem xit cic beo crio dlnh kj' do Ban T6ng gi6m d6c lip; kidm tra c6c brio c6o tiri

chinh Qu'y', nim 2012 cia C6ng ty m9, C6ng ty con vl b6o cio t,'i chinh hqp nhit

nhim drnh gi6 tinh trung thdc cira sd lieu tdi chinh. Ddng thdi phdi hop vdi kidn

toen d6c lap xem x€t anh hridng cia cic sai s6t kd toAn vi kidm toin trong y6u dgn

' bdo c6o tdi chinhi gi6m sit ban TGD trong viec th\lc thi nhtng ki6n nghi do Kidm

toan vi6n tlda ra.

Trong nem 2012, Ban kidm sodt da 1i6n hdnh hap 6 cuoc hap, noi dung cuQc hgp xoay

quanh vin dd kidm tra, rd solt l4i c6c s6 tieu bdo c6o cila Ban didu hinh, clc b6o cio tiri

chinh, cdc quydr dinh cira Ban didu hinh, cric quydt d.inh cira HDQT viL s6 s6ch k6 to6n

theo dinh kj., tinh hinh tdi chinh, ddu tu, co sd thqc hien c6c kd hoach, mgc tiAlr clia

HDQT dn th6ng qua trong cuQc hsp KHSXKD nim 2012. Ddng thdi BKS cing tham dd

cdc cuQc hgp HDQT nem 2012, 1ri.n co sd d6 dua ra nhfing d6nh gi6, kidn nghi cho

HDQT, Ban di€u hirnh.

C6ng ty CP Cavico Xay d$ng nh6n lucva Dich vtr
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Nhin chung, sd ph6i hoP ho?t dong gita Ban kidm so6t, HOi ddng quen tri v) Ban di€u

hdnh ddu thuc hien vi tudn thir theo Didu le vi' Quy chd cila COng iy Hoi d6ng quen tai vd

Ban di€u hlnh da t?o moi didu kien thuan lgi dd Ban kidm sodt thqc thi nhigm vu, nhiing

ki6n nghi cira Ban kidm so6t ddu ddgc HOi d6ng quen tri nghiem tuc xem x6t v?r phfc ddp

oay ou,

Ban kidm sorit khing dinh dn hodn thinh chdc ning giem s6t cira minh

2, Kgt oui qiim s6t it6i Yt i cichoatil6ng cila HDOT viL Ban ilidu hi'nh

ThUc hien Nghi quydt cira D4i hoi ddng cd d6ng nim 2012' HDQT C6ng ty de tidn hinh cnc

cuoc hqp, noi dung clc cuoc hqp cia HDQT tip trung giii quydt c6c vfn dd c\r th€ sau:

+ Th6ng qua kdt que chdo brin vl xd If cd phdn tii ch6i mua tang v6n didu lC tii 25 ti ddng l6n

s0 ti d6ng.

+ Th6ng qua kdt qui SXKD nem 2011, kd holch SXKD ndm 2012, th6ng qua f le 
'hia 

c6 tuc

n;m 201I, li hoach tr; cd I ic n:im 2012.

+ Hing qui ti6n hnnh hap fi' soiitviec thric hien kd hoach vir cd biQn phdp diCu chinh cho Phn

hgp vditinh hinh SXKD trong nim.

+ Th6ng qua phdong dn mua cd phdn cira Cdng ty CMS Thinh D6ngY) Nam Viet'

+ Th6ng qua mQt s6 nQi dung chir ydu khric phuc I'u kip thdi cho hoat dQng sxKD nhd:

Th6ng qua hqn mfc vay v6n cho SXKD nim 2012 t?i Ngen hAng No & PTNT CN Long Bi€n

cho c6c dli iin m6i.

+ Th6ng qua viec mi6n nhifm Ph6 Tdng Gi6m d6c (6ng Dio Ngoc Qu6).

+ Td chrlc ldy f kidn cd d6ng bing van bin vd viQc didu chinh kd ho4ch SXKD nnm 2012 cho

phi hgp vdi rinh hinh rhuc rE.

+ Th6ng qua viec td chtc l4i hoet d6ng cila C6ng ty CMS vi' c6c C6ng ty thinh vi€n.

Nhln chung tai ciic phi6n hqp IIoi ddng quin tri dinh gi5 cao su c6 gang n6 lgc cia Ban di€u

hinh vA ngudi lao dong trong C6ng ty da dat ddqc mot s6 kdt qui trongviec thlic hi€n cic chi

ti€u kd hoach tigng ydu nam 2012; d6ng thdi HQi ddng quan tri da xem x€t th6ng qua c6c

phuong 6n, giai phep thUc hi6n kd hoach kinh doanh do Ban didu hdnh trinh nhim th5o 96

mQt sd khd khin trong san xudt kinh doanh trong di€u kiQn ndn kinh td dang gip kh6 khen

nhuhiQn nay.

* Dinh gid:

Viec tidn hinh c6c cuoc hqp cira HDQT dinh ky vd bdt thrldng nem 2012 mang tinh c{p bdch

dd giii quydt cic vdn dd thuoc thdm quy€n cira HDQT, Pht ho.p v6i c6c quy dlnh cira Phrip

luat, Di€u lC crla C6ng ty.

Sau cuoc hap HDQT da fi6ng qua cec quydt dinh Phir hqp vdi tinh hinh SXKD cira Cdng ty

vi nim trcng thdm quy€n cna HEQT, phir hqp v6i cAc quy dlnh cia Ph{p luil, Diiu l€ crla

Cong ry.
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Ban KS c,lng de ti6n hinh viQc kidm Lra cdc bien ban, quy6t dinh v) linh hinh tridn khai c{c

quydt dinh cira HEQT, cira Ban didu hirnh. C6c bi6n ban, quydtdinh ndy d€u drrgc lip ding

theo quy dinh cr:ra Didu le viL Phn hOp v6i c'c quy dinh cira Fhdp lu{t'

3. KCt o!r,i hoat it6ne sin

Theo kd ho4ch san xuit kinh doanh nem 2012 ddgc DHDCD th6ng qua' C6ng tf CP

CAVICo xdy dgng Nhan hic vl dich vu da thlic hi€n nhu sau:

Doanhthu 18s.137.569.000 1A4.72a.636,540

Loi nhuin tniric thu6: 19.596.061.000 20.751 .494j09

* Ddnh gi'i hodn thdnh chi fiAuk€ hoqch diAu chinhl

+ Hoin thdnh chi ti6u kd ho4ch vd doanh thu so vdi kdhoqch (dat 99'8%)

+ Hodn thenh chi tieu vd lgi nhuin so v6i k6 hoach dd ra (dat 106% k6hoach)'

s6 LIDU TAI CHINH NAM 2OT2
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PhdnI: Ngudn vdn viL sfr dr;ng v6n

Tii san tai rhdi didm 31/1212012

TS luu dongvtr DT ng6n h4n

TiLi sin c6 dinh

Phii thu diri han kh6ch h2rng

Ti'i san ddi han khdc

Ngu6n v6n t4i thdi didm 31/1212012

Ng phai tra

- Nq ngin hqn

- Nq di'i han

Vdn chir s6 hfru

- V6n deu td chil sd htu

- C6c qu!

Lgi nhuin chua phln Ph6i

220.552.394.294

172.306.480.589

33.016.650.054

15.015.263.655

214.000.000

220.552.394.294

r49 .960.686.325

t43.824.654.304

6.136.032.027

67.956.751.169

50.000.000.000

1.721 s02.897

t6.234.a48.272

Don vi tinh: 1000 d
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Phdn II: Kit quikinh doanh

Tdng doanh thu

DT hoet dong SXKD

DT ho?t dong tdi chinh

Tdng chi phi

' Gi6 t'6n hdngbdn

- Chi phi t'ii chinh

- Chi phi bdn hdng

- Chi phi qudn Ii doanh nghieP

LOi nhuan thuan tii HDKD

Thu nhip lCr6c

Chi phi kh5c

Lqi nhuan kh6c

Tdng lgi nhuan hu6c thug

Thud TNDN

Lqi nhuan sau thud

- LN sau thu6/ v6n di€u l€

t84.728.636.540

ra4.570.570.257

158.066.283

t64.590.123.327

138.601.045.636

11.029.667.663

486.378.494

14.473.031.s34

20.2g6.579 .496

1.846.160.264

r.39t.244.8s1

454.915.413

20.7 5l .494.909

3.838.067.6s1

16.913.427.258

33,8Vo

8 Lai co ben tren cd Phidu
3.463

I
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Phdn III: Lao rlQng- Tiin lddng- Nop NSNN

T6ng s6lao dQng trong danh sich

TLu llip tith quin (rghln d/ngddi/theng)
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NhQn xit:

- v€ bao ceo k6 to6n tuen thil theo chd dO kd toSn' dugc kidm toen doc lap (C6ng ty TNHH

kidm toiin vir tu vdn A&C) d6nh gil kh6ch quan vd phan anh diug thrlc tr4ng tinh hinh ho?t

dong cira C6ng ty.

4. Vi ttnh hinh hoat ilQng tai chinh

+ V€ c6ng tiic kd toin: Nhin chung, C6ng ty di tuin thrl vidc b6o clo kd to{n theo dfng Luat

val cec chudn muc kdtoin duoc ban htrnh cira NhA nddc. 860 ceo tli chinh nnm 2012 duqc lip

:n
)NG

lC lJh

DJCH

Chi tle c6 hlc ldn I nem 2011 (15%) - VDL 25 ti 3.750.000.000 \hens, | 12012

chi tra cd ffic len 2 nem 2011 (1s%) - vDI50 ri 7.500.000.000 Thans 6/20r2
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16 ring, rdnh mqch uen he th6ng phdn m€m kd todn Misa vi drigc d{nh gii qua C6ng ty

TNHH kidm torn vir ld v6n A&{. Ban KS citng ti6n hdnh d6i chidu s6 liQu tr€n b6o cio k6

toen vdi cdc sd kd toin chi tidt, sd sich C6ng ty duqc t6 cbfc khoa hqc, ghi ch6p rd rdng rdt

thuan lOi cho viec kidm tra. Ban kidm soit th6ng nhdt xric nhin ciic chi tieu thuc hien tr6n b6o

cro kd loin.

+ Vd cdng tic liri chinh: C6ng ty di chir dQng trong viec iim kidm c6c ngudn tin dung' bAo

l6nh cho c{c dg 6n m6i. Da l4p vd phan dch kd hoach t)d chinh trong nem vi didu chinh theo

tnng quf dd phi hgp vdi tinh hinh tAi chinh theo liing giai doan cu tbd.

+ Vd c6ng t6c ddu tu: Trong nim 2012 C6ng ty da g6p dir v6n cho C6ng ty TNHH CMS

Theng Long, mua th€m c6 phdn sring lip cira C6ng ty C6 phin CMS Th)nh E6ng vir cd phdn

C6ng ty Cd phdn Ddu td Thudng m?iviXayl6p Nam Viet, da drloc HDQT thdng qua

Ki6n nehi:

l./ V€ viec thuc hien kd hoach SXKD ndm 2013: Vdi tinh hlnh kinh td trong nu6c ndm 2013

cdn c6 ret nhidu kh6 khan, vi vay Ban didu hinh cen tAp trung vio viec tim kidm c6c hqP

d6ng voi cic d6i tec nrl6c ngoei sc dam beo ddng tidn vir kh6ng bi inh hddng nhidu vA tinh

hinh tdi chinh trong nr16c.

2./ Vd c6ng t6c td chtlc: Ban ki€m sorit dd nghi C6ng ty tuydn bd xung th6m nhin s1i c6 ning

Itic cho c6c C6ng ty thenh vi€n trdc tidp sen xu{t vd c6 chdong lrinh dio teo nhen luc chudn

bi cho cec dU 6n m6i qu6c td.

3./ Vi cdng tAc ti'i chinh: Ban didu hiLnh phii 6P trung vio c6ng tlic nghiem thu thanh toin,

giam gni tri dd dang dd giam du ng Ngan h:'ng. Ddng thdi c6 bien phap giam cac khoan PhAi

thu vd' ddu tri tii ct nl ngen h+n.

4./ vd c6ng tdc ddu tdi Trong di€u kien ndn kinh t6 dang giP ret nhi€u kh6 khen, d4c biet h

Iinh vgc Bdt dOng san, HDQT vi Ban diiu hinh c6ng ty.dn phei can nhic, tinh toin ki tdng

thdi didm thich hqp dd ddu hr.

5./ Kidn ngh! khic C6ng ty dang Hoqt dong theo luit doanh nghiQp, luit chfng khoin- Ban

kidm soet chda b6t kjp v6i sU phat tddn cita c6ng ty. Do vat BKS kidn nghi: Trong ki dai hoi

tdi cdn chan ngridi c6 neng l\ic vi phdP luat dd dam nhiem viec ' hi phap" ve th\ic hien chfc

ning, nhiemv! t6t hon.

5. Ki ho+ch ho4t ilong nim 2013.

*MiQm v4 chutg:

BKS thUc hien nhiCm vu thay mAt cd d6ng dd kidm soiit mqi ho?t ddng s3n xudt kinh doanh,

quin tri vi didu hinh cila Cdng ty. Trong nim 2013, BKS sc tidn hAnh kidm soet dinh k' hoic

dot xudt, thdi gian cq thd se duqc th6ng b6o tdi HDQT, Tdng girim d6c vir c6c phdngban chric

nnng dd chudn b! h6 so. BKS cilng s€ tdng cddng kidm tra c6c bao ceo kd toAn, tai chinh cila

.i:,,;
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C6ng ty. D6ng thoi tham gia c6c cl1oc hap HDQT dd n6m bit, d6nh gi6 tinh hinh hoqt dQng

cira C6ng tymot c6ch chinh x6c vd dua ra cinh biio c6o ven dd Iii ro tidm dn

'Hoqt dd gcu hA

- Thdm dinh b6o cdo tei chinh, tinh hinh thlic hien kdt que sen xudt kinh doanh

Xem ril I inh hgp li cira cjc vin bin quan l1i noi ba Cong ly ban hlnh'

- Biio c6o qud t nh quin ly C6ng ty cira HDQT vA Ban TGD.

- Kidm tra viec thUc hien Nghi quy6t D4i hoi ddng c6 d6ng dd ra

- Gi6m siitviec thuc thi, c6ng b6 th6ng tin cila C6ng ty theo quy dinh hien h)nh

rEtlulLn:

Ndm 2012, HDQT vi' Ban didu hdnh C6ng ty Cavico CMS <16 holn thinh nhielr1 vu

cira DHECD giao Ph6. Mic dtr dang tnJ6c nem 2013 ddy kh6l'hin vd thech thuc, nhdng BKS

tin trldng HDQT vi Ban di6u henh cila C6ng ty sc hoen thanh xuit sic cAc chi tieu kd ho4ch

ndm 2013 vir dim bAo quyin lgi cho cric c6 ddng

Ndi nhan:

. DHDCD;

- HDQT,Ba| TGD;

- l.nu BKS.
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